BCEPOCCUNCKUUN KOHKYPC
) «JTIYYLUUU YNIPABNAOLLUUW
. COBET OBPA3OBATEJIbHOU
" OPFAHU3ALUUN>» KAK

OPAUBEP PA3BUTUSA FOYO

KapnywosB Anekcen dayapaoBuy

bepepanbHbIN KOOPAMHATOP BCcepoccnmckoro KoHkypca
«Jlyuwmn ynpasasarowmm coset OO»,

KaHAWAAT Nejarornyeckmx Hayk

YNpaBastoLLMiA COBET — e4MHCTBO 0bLLecTBa 1 rocyaapcrseal



KOHKYpPCbl KaK MHCTPYMEHT
noaaep>xku n passntnga NOyO

3auemM Hy>KeH KOHKypc?

v  0O6obueHre 1 cnctematmayma geatenbHocty opraHos FOYO;

v 3HAaKOMCTBO C COBPEMEHHOW HOpMaTMBHOW 6a3omn 1 TpeboBaHnaMK K opraHam FOYO;
v 3HaKOMCTBO C COBPEMEHHbIMU TpeHAaMn pa3euTtua FTOYO;

v N3yueHune nyywero pegepanbHoro onbita FOYO;

v [NoBblWeHWEe KOMMNEeTeHLMN YneHoB opraHa MOYO;

v HaBblku npe3eHTaumm pabotbl opraHa MOYO;

v TpogasmxeHne opraHa FOYO Ha dpeaepanbHOM, perMoHaNbHOM, MyHULMMNAAbHOM
YPOBHAX;

v [lonyyeHne foNoOAHUTENBHOTO GUHAHCMpPOBaHMSA Ha paboty TOYO;
v ObLLecTBEHHOE NPU3HaHME;
v" 3anycK HOBbIX MPOEKTOB;

v  HoBble naeun, KOHTaKTbl, pecypcbl, MapTHEPbI...



Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

Llesib KOHKYypca

v noagep>kka, NooLwpeHmne n pacnpocTpaHeHme
3P PEKTUBHOIO OnbiTa PYHKLNOHUPOBAHNSA
yNpaBasAoLmMx COBETOB 0Opa3oBaTe/ibHbIX
opraHmsaumax Poccnmnckon Geaepaumn

v’ (B cooTBeTCTBUM C MeToanyeckMmMmm pekoMeHaaumnamm
No OPMMPOBAHUIO N PA3BUTUIO YNPABAFOLLNX
COBETOB, Pa30C/aHHbIMN NMUCbMOM
28.02.2025 N© OK-633/03 [lenaptameHTa
rocyaapCTBEHHOM MOJUTUKK U yNpaBaeHUs B chepe
obuwero obpasoBaHna MmHnpoceeleHnsa Poccun)



Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

OpraHuzaTtopsl

—

o~ HaumoHanbHOM Accoumaumen B3anMoaencTBuS
Sl YNpaBAIoWMX COBETOB 0bpasoBaTenbHbIX
~. opraHusaunn (HABYCOO)

MOCKOBCKMW Negarornyeckum rocysapcTBeHHbIN
yHuBepcutet (MIITY)




JTlydwimn ynpasnsowmmn CoBeT
obpa3oBaTeIbHOW OpraHm3aumn

HomuHauum

@

Nyuwini JNlyuwinmia ny""'""'c
ynpas/siolun coBeT yNpaBAAIoWMiA coBeT y"paB""E(')‘g"" coBer

040 00
5



Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

CneunanbHble NPU3bI

NYYWWIA NPESEHTALLMOHHDbIUN POTUK

Q NYYLUEE MOBUJIbHOE NMPUJTOXKEHWE




Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

depepanbHbIN 3TaN

> Bkntouaet B cebs 2 (aBa) Typa: 3a04UHbIN N OYHBbIW.

» OnepatopomM AaHHOro 3Tana KOHKypca BbICTyrnaeT
JleHVHrpagckmn 061acTHOW MHCTUTYT Pa3BUTUA

obpazoBaHu4
Auo




Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

3aouHbin (nepBbin) Typ deaepanbHOro 3Tana

v’ JKCnepTn3a MaTepuranoB canTa ynpaBasroLLEro
coBeTa/canTta obpasoBaTesibHOW OpraHM3aumu,
COAEpXKaluMn pa3aen ynpaBasroLWero CoBeTa rno KpUTepmnam

@

v OueHKa Npe3eHTaUnoOHHOro PoJinka O AeATEeIbHOCTM
ynpaBaatoLero coeeta «Bmusntka ynpasasoLLero copeta»

No KPpUtepuiam

v" [Mo ntoram 3aouHoro (nepsoro) Typa KoHkypca
onpeaenaroTca He meHee 3 (TPEX) 1 He bonee 5 (NATK)
AYULIMX YAPaBAAKOLWMX COBETOB MO KaXXAOWN M3 HOMUHALNK,
KOTOpble NpuraallaroTca K y4acTMo B O4UHOM (BTOPOM) Type
depepanbHOro stana KoHkypca 8




Kputepuun oueHnBaHuna Ep LR
purep u 6annos

[pocToTa HaxoXAeHMA MaTepuanoB 06 yrnpaBaArOLLEM
cosete (YC) Ha canTe obpa3oBaTeibHOW OpraHmM3aLmnm

Yao6bHas HaBurauma no matepmanam YC

[MpeacTaBaeHbl HOPMaTUBHbIE LOKYMEHTHI,
perynvpyrowime geatenbHoctb YC

[peacTaBaeH NPe3eHTaLNOHHbBIA POANK O AEATENbHOCTH
yC

MpeacTaBaeH Tekywmin coctaB YC C ykazaHveM
KaTeropum y4yacTtHuKa

Tekywmn coctaB YC cOOTBETCTBYET METOANYECKNM
pekomeHaaumam HABYCOO

[Mpoueaypa BbIbopos B YC COOTBETCTBYET METOANYECKNM
pekomeHaaumam HABYCOO

Ha cante npeacraBieHa Tekywas ctpyktypa YC

Tekywas ctpyktypa YC He NpoTMBOpPEUUT MEeTOANYECKNM
pekomeHaaumam HABYCOO

0-2

0-2

0-2

0-2

0-2

0-2

0-2

0-2

0-2

4 Jlydwmn ynpaBnsowmnm coBeT
ob6pa3zoBaTeNbHOM OpraHM3aLmm

JKcnepTtur3a
MaTepuranos
canTta YC




Kputepun oueHnBaHusa Konunuecreo
FEE 3 6annos @

} y 4 Jlydlmin ynpaBnsitoLLMA COBET
Pa3meLLéH TekyLwmnn naaH pabotsl YC 0-2 06pa30BaTeNbHOI OpraH13aLmm

[MpeactaBneHHbIM NaaH pabotbl YC BkAOYaeT
MepPOnpPUATAA MO OCHOBHbLIM HarpaBAEHUAM ero 0-2
AeATeNbHOCTY, NPONncaHHbIM B [1osoxeHun 06 YC

PasmelyeHbl npoTokoabl 3acegaHni YC 0-2

[NpeacTtaBaeHbl OCHOBHbIe NPoekTbl YC 0-2

[MpeacTaBaeHbl NPOeKThI, Noaggep>XXaHHble YC 3 KC rl e pT VI 3 a

obpa3oBaTenbHOM OpraHM3aLnm (3a CYET
NPUBNEYEHHbIX CPeACTB, B T.U.uepe3 A0roBopbl 0-2 M aTe p I/I afl O B

NOXepTBOBaHWUA (JapeHuns) AeHEeXHbIX CPeACTB UAU

MaTepuanbHbIX LEHHOCTEN) Ca VlTa yC

[NpeacTaBaeHbl Harpaabl U goctmxkeHus YC 0-2

[MpeacTaBAeHbl MaTepManbl O TPAHCAALMM OMbITa
pabotbl YC Ha dpeaepanbHOM, pErMOHaIbHOM U 0-2
MYHULMMNANbHOM YPOBHSAX

[MpepcTaBaeHbl nybankaunm o gearenbHoctn YC B
desepasibHbIX, PerMoHasbHbIX U MyHULUMNANBbHbIX 0-2
CMW

10




4 Jlydlwimmn ynpaBnsiioLLmMin COBET
ob6pa3zoBaTeNbHOM OpraHM3aLmm

Kputepun oueHmnBanus Konunuecreo
SR 5 6annos @

PasmeweHbl 6nrarogapHocT YC OT opraHoB
rocyfiapCTBEHHOW BAACTN, KOMMEPYECKMX U 0-2
0bLLEeCTBEHHbIX OpraHM3aLum

Pa3smelueHbl HoBocTn YC 0-2

PasmeLleHbl pe3y/ibTatbl ONPOCOB, NpoBeAeHHbIX YC
MO aKkTyasbHbIM BOMPOCaM XWN3HM 0bpa3oBaTebHOM 0-2
OpraHusaumn 1 NPUHATbIE Ha MX OCHOBE peLLeHns

PasmeLeHbl OTUETHI O geAaTtenbHocTn YC 0-2 3 KC rl e pT VI 3a

rlpe,[l,CTaBﬂeHbl AOKYMEHTbI O NMOBbILWLEHNN

KBanndukaummu (3a nocnegHme 3 roga) no sonpocam 0-2 M aTe p |/| afl O B

rocyAapCcTBEHHO-O6LLLECTBEHHOrO YNpaBaeHNs He

MeHee 50%TekyLmx uneHos YC Ca |>’|Ta yC

[MpncyTCTBYOT pasinyHblie cnocobbl cBA3n ¢ YC
(tenedoHbl, e-mail, ccbinkM Ha coymanbHble CceTy, 0-2
dopmbl 06paTHON 1 T.NM.)

NHdpopmaumsa o peatenbHocTn YC perynsapHo

0-2
obHoBAANOTCA (He pexke 1 pa3a B KBapTan)

CywecTtByeT apxm Matepuasos YC npoLabix net 0-2 11

MakcnmanbHOe Konanyecteso 6annos: 50



Kputepun ouennsanunsa Konunuecreo
IR 5 6annos

4 Jlydwmn ynpaBnsowmnm coBeT

CoOTBEeTCTBME COAepPXKaHMA POIVKA 3aaBNEHHON TeMe 0-2 06pa30BaTENLHOMN OpraHN3aLmm
Hannune y poanka oben naeu 0-2

OpUrMHanbHOCTb COAEP>XKaHMA 1N NOAAYUN 0-2

OTpaxkeHne B poavke CTPYKTYpbl U MPUHLMNOB 0-2

bOYHKLVOHNPOBaHMA yrpaB/saoLLLEro coBeTa

CTpaTernyeckoe BugeHme ynpasaatoLWmmM COBETOM 0-2

HanpaBAEeHUI 3 KCI_I e T|/|3a
[leMOHCTpauma B pOIKe OCHOBHbIX HanpaBieHNN 0-2 p

AEeATEeIbHOCTM YNpaBAAOLLLErO COBETA pOfl |/| Ka

[peacTtaBneHne Hanbosee ycnewHbIX NPOEKTOB 0-2

yNpaBAsAIoLLErO coBeTa « B N3INTKA yC »

[loaTBEPXKAEHME PEe3yNbTaTUBHOCTY AEATENIbHOCTY 0-2
yNpaBAArOLLErO COBETa

[pucyTcTBME B posinke pedaekcnm pasinyHbixX
aCrneKkToOB TeKyLeN AeATEeNbHOCTM N MePCNeKTUB 0-2
Pa3BUTUA YNpaBAAOLLEro CoBeTa

12

COOTBETCTBME POINKA TEXHNYECKMM TpeboBaHNAM 0-2

MaxkcumManbHOe KoJsinyecrtso 6annos: 20



KonnuectBo
Kputepun oueHnBaHus 631108
}'|yL|LIJV|l/I ynpasndarwmmn COBET

[pocToTa ycTaHOBKM 1 perncTpaLiu 0-2 06pa30BaTeNbHON OpraHn3aLum
y,[l,O6CTBOUI/I MOHATHOCTb MOJ/Ib30BATENbCKOTO 0-2

NHTepdenca

boicTpoTa 3arpysku 0-2

COBMECTUMOCTb C Pa3IMYHbIMU ONePaLMOHHBIMW 0-2

cncrtemMmamm, BepcnamMmm M MOAENAMN yCTpOVICTB

OcHoOBHbIe QYHKLMM BbINOAHAIOTCA 6e3 cboeB U
e 02 JKCMepTun3a

ObecneunBaet 3aWMTy NEPCOHANbHbIX AAHHbIX U

el M 0-2 MOOWJIbBHOIO
BHYTPEHHEN MHGOPMAL MM Yepe3 YPOBHEBbLIN JOCTYN
OxBaTblBa€T MaKCKMaibHOE KOANYECTBO YHaCTHMKOB MO O)Ke HINE yC
obpa3zoBaTenbHbIX OTHOLUEHWN N3 AAHHOW 0-2 p
opraHu3auum (poautenun, negaroruy, obyvatrowmecs)
Pa3meLleHbl OCHOBHblE AOKYMEHTbI YMPaBAAOLLErO 0-2
coBeTa
OTpa>keHbl OCHOBHbIE HaMpaBAEHNA AeATENbHOCTH 0-2
yNpaBAsIoLLErO COBETA

) 13

Pa3meLlleHbl NaaHbl M OTYETHI O AEeATENbHOCTU 0-2

yMpaBAsIOLLErO COBETA



Kputepnn oueHnBaHus

[poBOAATCA pa3anyHble ONPOChl N 0BCYXXAEHUS

[Mo3BosISeT NOAyYaTh ONepaTMBHYO 0bpaTHYHO CBA3b

rlpl/ICyTCTByeT BbICOKaA MOJIb30BaTeE/IbCKaA aKTUBHOCTb

[MTponcxoput perynapHoe obHoBAEeHME NHPOPMaL MK

B an3aviHe oTpaXkéH GUPMEHHbIN CTUb
obpa3zoBaTenbHOro yupexxaeHnsa/ynpaBastoLL,ero
coBeTa

MakcnmanbHoOe Koanyecteso 6annos:

KonnuectBo
6annos

0-2

0-2

0-2

0-2

0-2

30

4 Jlydwmn ynpaBnsowmnm coBeT
obpa3oBaTenbHOM OpraHmn3aLmm

JKcnepTtur3a
MOOUABHOIO
npunoxeHmna YC

14




MMMMMMMMMMMMMMMMMMMM

O4yHbIN (BTOPON) TYP
denepanbHOro atana:

npecc-koHpepeHUna npeacesatenen yrnpaBasoLwmx COBETOB MO KPUTEPUAM.



Kputepuu oueHkn

[leMOHCTPpUpPyeT NOHMMaHME TEHAEHL MM U
CTpaTeErnyeckmx HanpaBieHUA Pa3BUTUA
roCcyAapCTBEHHO-O6LLECTBEHHOTO YNpaB/eH WS
obpa3oBaHunem B Poccuiickon peasepaumm

[Moka3biBaeT CNOCOBHOCTb MaclTabHO
aHanmM3npoBaTtb Npobaembl 06pa3zoBaHMA U
npeanaratb KOHCTPYKTUBHbIE pPeLLeHms

[loka3biBaeT CBA3b AEATENbHOCTM YNPaBAAIOLLETO
COBEeTa C 3anpocaMu pa3HbIX Y4aCTHMKOB
obpa3oBaTeibHbIX OTHOLLEHWNW U 0BLLLECTBEHHOCTM
YuunTbiBaeT peannucTUYHOCTb NpeaaaraemMbiX peLleHuni
N Tpebyembie pecypcbl AN UX BOMNOLLEHNS

OTBeyYaeT Ha BOMPOChI KPaTKO, HO EMKO

B oTBeTax Ha BOMPOCHI ONMPAETCA Ha 3HAHMA
HOpMaTuUBHOMU 6a3bl rOCYAaPCTBEHHO-06LECTBEHHOIO
ynpasaeHusa obpasoBaHneM, NnpodeccmoHanbHbIN
OMbIT N KPYro3op

Y6eantenbHO apryMeHTUpyeT CBOH MO3ULMIO MO
0bcy>XaaemMbiM BOMpPOCam

KonnuectBo
6annos

0-2

0-2

0-2

0-2

0-2

0-2

0-2

4 Jlydwmn ynpaBnsowmnm coBeT
ob6pa3zoBaTeNbHOM OpraHM3aLmm

[1pecc-
KOHQepeHLuA




Kputepun oueHnBaHusa Konunuecreo
PSR 3 6annos

AKUEHTUPYET BHMMAHME Ha rMaBHOE B CBOEN
No3ULLUK

[leMOHCTpMpYEeT rOTOBHOCTb K KOHCTPYKTUBHOMY
Avanory, CobnroaeHNo HOPM NPOPECCNOHANBHOM

0-2
STUKMN Y YBAXKUTEbHOMY OTHOLLIEHWIO K Pa3/IMUHbIM peCC —
TOUKaM 3peHus

N3naraet MNO3NUNKO ACHO W YETKO, OTBEYAET TOYHO U 0-2 KO H ¢e pe H LIl VI H

KOPPEKTHO Ha MOCTaB/IEHHbIV BOMNPOC

4 Jlydwmn ynpaBnsowmnm coBeT
0-2 obpa3oBaTeNbHOM OpraHn3aLunm

[MposBAseT Aanaepckne KayecTea, npeaniaras
NPaKTUYHbIE N PeaNNCTUYHbIE PeLleH s

0-2

CobntogaeT HOPMbI KyAbTYPbl peuu, BiageeT
BepbanbHbIMU N HeBepbanbHbIMU CpeaCTBaMU 0-2
KOMMYHMKaLMWN, OPaTOPCKMMU NpUEMaMu

[MposBAfeT OTKPbITOCTb NO3NLNK N n3beraet

0-2
KaTeropmyHoOCTU
[leMoHCTpupyeT yMeHMe 3anHTepecoBaTb CBONMMU
peLleHmnamMu, NposaBaaa banaHC SMOLMOHANBLHOCTU U 0-2
pPaLMOHaIbHOCTU
[loka3biBaeT rotTOBHOCTb K MMMNPOBM3aLLNMA 0-2

MakcnmanbHOe Konanyecteso 6annos: 30



Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

MTorn KoHkKypca

v

SN

[lo pe3synbratam pepepanbHoro stana KoHkypca onpeaensercs
nobeantenb 1 naypeatbl KOHKypca No KaXkA0W U3 HOMUHALNW.

[Nobegntenn KoHkypca HarpaxaaroTcsa AnnaoMom nobegutens m
LLEeHHbIM MPU30M.

Jlaypeatbl KOHKypcCa Harpa)zaroTca AUNJOoMOM Jlaypearta v nogapkamu.

OuHanncTbl KoHkypca, He CTaBLWWM Mo nToram nobeantensamMmm u
naypeaTaMu, Harpaxgaatotcsa guniomMamm puHanncros KoHkypca.

o pe3ynbratam pepepansHoro stana KoHkypca onpeaensarorcs

AYULWINK NPe3eHTauMoHHbIM poank (“Buantka ynpasastowero coseta”)

M nydiee MobuabHOE NpUAoXKeEHNEe YNpaBaAKOLWEro COBeTa, KOTOpbIe
Harpa>x4aroTca cneumnanbHbiMU npusamMmu XX pWu. 18



Jlydwimn ynpasnsiowmn CoBeT
obpa3oBaTe/IbHOW OpraHM3aLnn

NMo6beanTtenb n naypearsl

[lobeanTenb n naypeatbl KoHkypca
onpeaenseTcs B KaX40M HOMUHaAL MK
No HanbonbweMmy cpeagHemy banny,
BblYNCAAEMOMY Ha OCHOBaHUK 6annos.,
HabpaHHbIX B NepPBOM (3a04YHOM) N BTOPOM
(ouHOM) Typax depepanbHOro atana KoHkypca.

19




, «Jlydwmn ynpasnsoLwmn coset
~A& 0bpa3oBaTenbHOM OpraHn3aumMm»

CanT KOHKYpCa

20



KOHTAKTHI

KapnywoB Anekceu 3ayapaosuy
deaepanbHbIN KOOPAMHATOP KOHKYpCa
Mob6unbHbin TenedoH: +7-918-780-36-36

3yeBa AHHa HukonaeBHa

ceKpeTapb OprkomMmTeTa KOHKypca
Mo6unbHbIn TenedoH: +7-981-129-72-05
dnekTpoHHasa nouta: GOYO-2025@navusoo.ru
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